FIRST UU CHURCH OF ESSEX COUNTY  
Proposed Bylaw Revisions to Streamline Church Governance
Approved by the Board of Trustees on 23 January 2017
The bylaw revisions proposed below will accomplish the following: 

· Reduce the total size of the Board of Trustees from seven to five; 

· Remove term limits , and adjust Board meeting and quorum requirements;

· Eliminate the Nominating Committee; and

· Eliminate the mandate for an Investment Committee.

These changes are intended to make church governance easier, more informal, and thereby more effective to deal with operations and policy-making.
[ EFFECTIVE DATE AND TRANSITIONAL PROVISION: If these revisions are adopted at a Special Meeting, they shall take effect at the next  Annual Meeting.  

If these revisions are adopted at an Annual Meeting, they shall take effect at that Annual Meeting.  When these revisions take effect, any unexpired Trusteeship term shall terminate.]

Article V, Section 1 is revised to read:
"Section 1: Annual Meeting. The Annual Meeting of this Church shall be held between April 15th and June 15th inclusive at a date to be set by the Board of Trustees. The purpose of this Meeting shall be to hold elections, to approve a budget for the next fiscal year, to receive reports from the Officers of the Church, the Minister and the chairpersons of committees, and to transact any other business that may properly come before the meeting. The Members present shall elect a President, a Vice President, a Secretary, a Treasurer and a Trustee to serve for a term of one year. 

The terms of office of the Secretary and the Treasurer shall commence on July 1st, except that if either of these positions is vacant the person elected thereto shall take office immediately. Persons elected to all other elective positions shall take office effective immediately. 

At the request of any Voting Member, the election shall be by ballot."

Article V, Section 4 is revised to read:

"Section 4: Nominations.  All nominations to the Board of Trustees shall be from the floor of the Annual Meeting."

Article VI, Section 1 is revised to read:

“Section 1. Board of Trustees. The executive power of this Church shall be vested in its Board of Trustees, which shall consist of the Officers of the Church and one other member, designated “Trustee.”
Article VI, Section 2 is revised to read:

"Section 2: Eligibility. To serve as a Trustee or an Officer, a person must have been a Voting Member of the Church for at least six months before being elected."

Article VI, Section 4 is revised to read:

"Section 4: Vacancies. If any position on the Board of Trustees shall become vacant, a majority of the remaining members of the Board shall appoint a successor as soon as is convenient to serve until the next Annual Meeting. The successor appointed by the Board of Trustees shall be announced to the Membership from the pulpit and by electronic mail, United States mail, or personal delivery as soon as possible after the appointment."

Article VIII is revised to read:

"ARTICLE VIII: MEETINGS OF THE BOARD OF TRUSTEES

The Board of Trustees shall hold at least four regular meetings each year. Special meetings shall be at the call of the President or two members of the Board of Trustees. At all meetings of the Board of Trustees, three members of the Board shall constitute a quorum. 

Notice of every meeting shall be given to every member of the Board of Trustees and notice of every regular meeting shall appear in the Church Newsletter. Notice of every special meeting shall be given to the Church Membership to the extent feasible. Meetings of the Board of Trustees shall be open to Members of the Church, except when the Board goes into executive session."

Article IX, Section 2 is revised to read:

"Section 2: Committees. With respect to all committees except the Ministerial Search Committee and the Committee on Ministry, the President shall appoint chairpersons and members, and shall be, by virtue of office, an advisory member, with power to attend and deliberate but not to vote."

Article XIII, Section 2 is revised to read:

"Section 2: The Minister. The Minister is the religious and spiritual leader of the Church.  The Minister shall be and remain in fellowship with the Unitarian Universalist Association.  The Minister shall have freedom of the pulpit as well as freedom to express personal opinions outside the pulpit.  The Minister shall attend all meetings of the Board of Trustees and shall be a non-voting member of every standing committee except the Committee on Ministry."

LIQUID & INVESTED RESERVES RESOLUTION
PART B: INVESTED RESERVE, Section 1, is revised to read:
“Section 1: There shall be a fund designated 'Invested Reserve,' which shall be kept in one or more long-term investment accounts. The nature of such accounts shall be determined by the Board of Trustees.”
PART C: BUDGETED ADDITION TO RESERVE is revised to read: 

"Whenever feasible, the annual budget shall include an addition to the Reserve Funds.  The allocation of such addition between the Liquid Reserve and the Invested Reserve shall be determined by the Board of Trustees."

RESOLUTION SUSPENDING OFFICER TERM LIMITS

The Resolution, in its entirety, is declared obsolete because the foregoing Bylaw revisions have removed all term limits.
